HAMAR PROFESSIONAL COLLEGE

(MEMORANDUM & ARTICLES OF ASSOCIATION)




1. Official Name

This is an association (social enterprise) established in accordance with the 1973 Somali Civil
Code to benefit the community and it shall be named as HAMAR PROFESSIONAL COLLEGE
(HPC).

2. Aims/Objectives

This association shall work towards achieving and realizing the following aims/objectives:

e To promote the constitutional right of Somali citizens to enjoy fair labor relations as
stated by Article 24 of the Constitution.

e To offer high quality training across all sectors to cater to the needs of our partners
and learners across Somalia.

e To provide customized training programme to suit the learning needs of our
learners to achieve their full potential to develop professionally and personally and
help them progress in their career.

e To work with various employers and government initiatives to help and support the
communities in achieving their training and employment needs and enhance
employee skills so as to maximise workforce efficiency.

e To support those seeking work experience placements and volunteering
opportunities that can be taken in a safe and structured way.

e To advance community development through educational, economic and support
services.

e To empower women, youth and people from disadvantaged backgrounds to
participate equally in existing work markets, and to ultimately improve the job
prospects of these people.

3. Headquarters

The headquarters of this association shall be in Mogadishu — Somalia. The association
normally conducts its business online and shall utilize physical premises on as needed basis.

4. Particulars of the Founders

No. | Name Nickname | Nationality Profession Residence

1. Mohamed Hassan Dr. Daacad | Somali Legal Mogadishu
Musse Professional

2. Said Ahmed Hagi Careys Somali/British | Security London
Hassan Professional
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5. Resources

This association shall have an initial investment of $10,000 (USD) and rely on the

following resources for business continuation:

e Revenue collected from services provided to businesses and institutions.

e Budgetary support from Government, NGOs and other actors in line with law of the
land.

e Donations from the general public.

e Revenue from periodic subscriptions.

e Voluntary contributions from beneficiaries. These shall not exceed uncovered
managerial expenses.

6. Governance

The affairs of the Association shall be controlled by the founders in their capacity as
Directors of the Association. Any of them can be chosen by the rest to be the CEO. The
Directors’ collective fiduciary responsibilities will be: -
e To control the affairs of the Association in accordance with Association’s objects.
e To appoint and dismiss the non-member Chief Executive Officer (CEO)
e To convene the Annual General Meeting and any Special General Meeting.
e To make sure that any surplus generated by the Association is reinvested into
furthering the objects of the Association.
e To ensure keeping accurate accounts of the finances of the Association. These
will be available for reasonable inspection.
e To make all decisions in the best interest of the Association on the basis of
consensus in writing.
Any surplus, income and assets generated by the Association must be reinvested to
further the objects of the Association, to grow the enterprise and to increase its social

impact. They are not permitted to be paid to the directors or their associates in any
form.

7. Governing Body

This association shall have a board of directors comprising the founders (the Directors)
not holding the post of CEO and joining members.

Any joining member must provide a substantial contribution to the Association, apply
for membership and get approval from the founders (Directors of the Association). The
same procedure is followed in the dismissal of joining members in line with the code of
conduct. Upon his/her dismissal, a joining member shall not have his/her contribution
returned or refunded. Each joining member shall have a seat and one vote at the
general meetings. Total membership shall not exceed ten (10) members including the
founders and any joining member can decide in writing to leave the board.

The association shall also have managerial staff headed by a Chief Executive Officer
(CEOQ), the highest authorized officer, who reports to the board. Organization of the
managerial staff shall be detailed in the profile of the association. All members and staff
shall observe a code of conduct and law of the land through a compliance program.




8. General Meetings

a) There shall be Annual and Special General Meetings presided over by a founder not
holding the post of CEO. The General Meeting shall be held to consider the following
businesses:

i. Confirm the minutes of the previous General Meeting and annual reports.

ii. Approve the Annual Budget of the Association and its variations within the year.

iii. Approve the alterations and amendments to the Association’s Charter.

iv. Receive, review and approve the audited accounts for the year.

v. Receive the annual report from the Chief Executive Officer.

vi. Approve the appointment and dismissal of the Association’s non-member Chief
Executive Officer and other appointed representatives.

b) Each member has one vote and all decisions are to be carried out by a simple majority
of those present and voting.

c¢) The quorum for Members’ Meetings is five members or fifty percent of the
membership, whichever is achievable.

9. Dissolution

In the event of the dissolution of the Association, after discharging all debts and
liabilities of the Association, the remaining assets shall not be paid or distributed
amongst the members of the Association, but shall be given or transferred to other
voluntary organisations having similar objectives to those of the Association or to other
bodies having social or charitable objectives.

10. Amendment Procedure

Any proposed alterations or amendment to the Association Constitution may only be
considered at an Annual or Special General Meeting, convened with the required
written notice of the proposal. Any alteration or amendment must be proposed by a
Director of the Association. Such alterations shall be passed if supported by a majority
vote at the meeting.

11. Signature

This charter was done on / / in Mogadishu — Somalia.

Said Ahmed Hagi Hassan Mohamed Hassan Musse
Co-founder of the Association Co-founder of the Association




